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April 23,2003

TO:  Agency Secretaries
Department Diroctors.

Al Stato dopartrments were required 10 subrt to the Depariment of Personnel Administration
(DPA) and the Deparment of Finanoe (DOF), Layoif and Reduction Plans by April 22, 2003,
'DPA must now review each layoft proposal before finalizing layoff contingenay plans for cach
departmen. Likevise, DOF must approve the reduction plans.

These plans are necessary 5o that layoffs can be an oplion i the assumed budget savings are
not accomplished through callective bargaining. The Depariment of Personnel Administration
will review the proposals before layolf contingency plans are fnalized for each department

The depariment layoft and reduction plans wee requested prior to the canclusion of
negotiations because regulstions require that surplus employee nofices be made 120 days
before any layols can oceur. Therefore, after @viow of the departments’ plans, class surplus
Jists will be created n the avent tnat layoffs are needed to accomplish previously proposed
budget savings. Negotiations vith unian representalives wil continue in an effot 1o accomplish
the targeted savings outside of ayols.

Though it s the goal of the Administrtion [0 avoid layofis through other smployee
compensation reductions, it s nacessary to provide surplus employes notices well before tne
aclual level of potential layoffs is finalized. This vil llow the layoff process to begin o that
imely budgst savings can be accomplished.

“The funding for departments has already been reduced, as no employee compensation funcing
wias provided in the January Budget. Thus, these employee layolf and reduction plans are
extamely critcalto the budge integrity of each department. Depariments should take every.
possible step to be prepared 10 balance their owin budgets. The Depariment of Finance wil not
approve any deficiency requests related to employes compensalion.

16 you have any questions picaso calleither of us

LW s

MARTY MORGENSTERN, Director
Department of Personnel Administiation

sincerely,

‘Departifent of Financo





