




























Shasta College  
 

6.   The primary strategy for the Shasta College PACT program is to accelerate high school 
students into college pathways in order to advance them more quickly toward bachelor’s degrees 
and careers while saving money for the student and the State.  Both through fee waivers for dual 
and concurrently enrolled students, and by bringing college level course opportunities into the 
high schools through partnerships, students are encouraged to get a head start on college which 
results in a shorter time to degree completion.  
 
Current estimates for annual higher education tuition and fees are $1,456 per year at Shasta 
College, $6,759 per year at CSU, and $13,300 per year at UC.  State cost estimates used in this 
analysis are on a per FTES basis taken from State allocations and information on each system’s 
website for the most current year (community college: $4,636, CSU: $6,704, and UC: $11,017). 
Tuition and fee savings through the PACT program occur in multiple scenarios, including 
students who take two years of community college and then transfer to a CSU or UC, or for 
students who go directly to a CSU or UC but with units already completed through the Shasta 
College PACT program that are eligible to transfer.  Our analysis estimates the savings both to 
the individual student and to the State for three scenarios, assuming full associate’s or bachelor’s 
attainment, as outlined below.   
 
Scenario 1: 15 units of PACT enrollment resulting in degree completion one semester early. 
Scenario 2: 15 units of PACT enrollment followed by transfer directly to a CSU. 
Scenario 3: 15 units of PACT enrollment followed by transfer directly to a UC. 

 

 
    Tuition & Fees 

     Per Student Expenditures 
 

 
State  Costs   

 Per Student Expenditures 
 

 

Traditional 
Without 
PACT 

Innovative 
With PACT 
15 units 

Bachelor 
Degree 
Savings 

 

Traditional 
Without 
PACT 

Innovative 
With PACT 
15 units 

Bachelor 
Degree 
Savings 

Scenario 1 $2,912 $2,184 $728 
 

$9,273 $9,273 $0 
Scenario 2 $27,036 $23,657 $3,380 

 
$26,816 $25,782 $1,034 

Scenario 3 $53,200 $46,550 $6,650 
 

$44,068 $40,878 $3,190 
 
Using these figures, if the Shasta College PACT program is successful in reaching its goal of 
50% of high school students in the District obtaining an average of 15 units of college credit 
prior to graduating (currently approximately 2,200 students graduate annually), those students 
will save a total of $571,480 in community college fees. If 50 students go directly to the UC 
system with 15 units of Shasta College PACT credit, 200 go directly to the CSU system, and 525 
continue at Shasta College, these students will save an estimated $1,390,600 in tuition and fees, 
while the State will save an estimated $366,268.  Should Shasta PACT be scaled statewide 
(consider that Shasta College serves approximately .65% of all California high school students) 
these estimates rise more than 100 fold. See Appendix E for additional financial analysis.  
Additional savings to the student would be realized through other costs of education, such as 
books, living and transportation expenses, which were not considered in the above analysis.  
Shortening even one semester of these ancillary expenses would save an estimated $6,000 to 
$10,000 for each student. 
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Shasta College  
 

the same standards as courses offered on a college campus.  In other words, the dual enrolled 
courses must be “college courses offered for high school credit” rather than the opposite.  Shasta 
College has instituted a careful process to ensure that its faculty as a whole, through the 
Academic Senate, and individual faculty in disciplines represented through dual enrollment 
approve of the courses offered as well as the high school faculty teaching them.  No dual 
enrollment course is scheduled until both a faculty member and dean have approved the offering, 
and most often, the college instructor meets with the high school instructor to review and 
approve the official course outline and course requirements.  High school instructors go through 
orientation to college processes and grading procedures, and they are evaluated on the same 
schedule and with the same instruments as any other adjunct faculty.  Throughout the process, it 
is understood that the college has control over course content and quality.  Future plans to 
strengthen the courses include more opportunities for the inter-segmental faculty to work 
together, perhaps even team-teaching ITV and online courses, and involvement of four-year 
faculty in the process of designing dual enrolled courses.  Professional development for dual 
enrollment faculty will also be developed. 
 
Another aspect of the rigor requirement is ensuring that a sufficient number of high school 
faculty in the district meet minimum qualifications to teach community college courses.  A long-
term goal is to work with private foundations and four-year college partners to facilitate and 
support an increase in high school faculty earning appropriate master’s degrees. 
 
Alignment with Four-Year Colleges: In order for the PACT program to be successful in its long-
term goal of increasing bachelor’s degree attainment by reducing time to degree, courses must be 
accepted by four-year colleges. Concurrently enrolled students complete courses offered on-
campus or online, and as long as those courses are designated as transferrable, a student can 
apply those credits towards a bachelor’s degree.  High school students in dual enrollment courses 
will receive a grade on his or her transcript that is indistinguishable from a grade given in other 
sections of the same course.  Most dual enrollment courses are C-ID approved and/or 
transferrable, so the student will have no problem receiving credit toward a bachelor’s degree.  
However, in order to strengthen and increase the value of the program, Shasta intends to work 
with its closest UC and CSU neighbors – Davis, Chico, and  Humboldt State Universities – to 
involve them in the design of courses and professional development of dual enrollment faculty.  
One potential model to follow is University of Texas-El Paso, which assists in designing dual 
enrolled courses and maintains a relationship throughout the semester between the high school 
and university instructors.  In the end, the project will not succeed unless all secondary and post-
secondary institutions are aware and supportive. 
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Shasta College  
 

Evaluation 
11.  The PACT Program was designed to address three key factors limiting post-secondary 
enrollment and attainment rates in northern California including:  

• Lack of rigorous coursework in high schools: as evidenced by low A-G rates and high 
remediation rates. 

• Geographic Isolation (1-4 hours away from four-year public universities) 
• Lack of “college going culture” as evidenced by low post-secondary rates and community 

surveys, lack of understanding of college-going behaviors (GEAR UP, 2011) 
 
Shasta College has developed a mixed-method evaluation approach to determine the extent to 
which the PACT program is addressing stated goals and to create a feedback loop for continual 
improvement. The evaluation will employ interrupted time series and carefully matched 
comparison group designs for student outcomes.  The evaluation also will use descriptive 
analyses and grounded-theory qualitative analysis (Creswell: Research Design: Qualitative, 
Quantitative, and Mixed Methods Approaches, 2007) specific to the evaluation questions and 
available data. The evaluation will collect data from multiple sources, such as Cal-PASS Plus, 
surveys/focus groups, and the National Student Clearinghouse. All participating districts have 
signed MOUs allowing for student data sharing and tracking.   Shasta College staff will 
administer surveys and aggregate findings to integrate into formative and summative evaluations.  
 
Quantitative measures of PACT include: 
Short term indicators: 

1. Increase in % of tri-county area high school students earning Shasta College units before 
high school graduation 

2. Increase average # of Shasta College units earned by tri-county area students while in 
high school 

3. Reduction in % of students from tri-county area requiring remediation upon entrance at 
Shasta College or elsewhere in the CSU/UC system 

4. Increase in % of tri-county area high school students graduating with A-G requirements 
Long-term indicators:  

5. Increase in % of tri-county area high school graduates attaining B.A. by at least 25% (18-
24 year olds) 

6. Reduction in time and overall costs per B.A. for tri-county high school graduates  
 
The PACT evaluation will also answer process and outcome questions (supported by both 
quantitative and qualitative sources) including:  

• Are students in the PACT program more prepared for college level work upon entrance 
into post-secondary institution? (Remediation rates; A-G rates; student surveys)  

• Does the ability to access post-secondary education at the local high school campus 
impact student perceptions of college? Does it impact college going decisions? 
(Enrollment data; student surveys) 

• How is the PACT program associated with student achievement and college readiness? 
Are these outcomes sustained over time? (Enrollment data; student surveys) 

• What are the key factors for replication?  
Quarterly meetings of all participants will review indicator information and analysis of process 
questions to ensure continuous feedback and improvement of the PACT Program.  
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Unduplicated Count of 
Students by Term Dual Enrolled Concurrent 

2012S 
 

146 
2012U 

 
98 

2012F 
 

138 
2013S 857 246 
2013U 

 
297 

2013F 272 404 
2014S 777 437 
2014U 

 
362 

2014F 455 594 
Grand Total 2361 2722 

The table above shows the unduplicated headcount of students in two types of enrollment by term.  

Shasta College has increased the number of dual enrolled and concurrent students in the last academic 
year. In Fall 2013 the college served 272 dual enrolled students (unduplicated). This increased to 455 
dual enrolled students in Fall 2014 (67.3% increase). Over the same two year period, Shasta College 
increased the number of concurrently enrolled students from 681 in 2012-13 to 1203 in 2013-14 (76.6% 
increase).  

On average, Dual Enrolled students are 54% female, age 13 to 19, with ethnic representation similar to 
our student body and service area. On average, 70% of Dual Enrolled students are White, 14% are 
Hispanic, 1.4% are African American, 2.2% are American Indian, and 2.6% Asian.  

On average, Concurrently Enrolled students are 57.8% female, age 11 to 19, with ethnic representation 
similar to our student body and service area. On average, 70% of Concurrently Enrolled students are 
White, 12.0% are Hispanic, 1.6% are African American, 1.4% are American Indian, and 4.3% are Asian.  

Outcomes 

 

 

Dual Enrolled Enrollments Retention Success
2013S 1067 97.7% 93.8%
2013F 262 99.2% 95.4%
2014S 1241 99.3% 89.8%

Concurrent Enrollments Retention Success
2012-13 757 93.10% 85.00%
2013-14 1986 91.90% 80.00%
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