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a\ CALIF0RNLk COMMUNITY COLLEGES
CHANCELLOR’S OFFICE State of California

BRIcE W. HARRIs 1102 Q Street, Suite 4554 I Sacramento, Calihrnia 95811-6539

Chancellor t. 91(-3’4005 I f. 916.327.8271
edo

January 6, 2015

Selection Committee
Awards for Innovation in Higher Education
California Department of Finance
Education Systems Unit—Innovation Awards
915 L Street, 7th Floor
Sacramento, CA 95814

Dear Committee on Awards for Innovation in Higher Education:

As Chancellor of the California Community College system, I am writing in support of the Metro
College Success Program (Metro) and to endorse its application for the Awards for Innovation in
Higher Education. Metro is part of a long-standing partnership of more than two decades
between San Francisco State University (SFSU) and City College of San Francisco (CCSF) that
constitutes a comprehensive re-design of the first two years of college, centered on a guided
pathway with course-based student supports, and a faculty development program.

Metro has had consistently strong college completion outcomes and has been recognized as a
model program and best-practice by both the Research and Planning Group for California
Community Colleges and the Campaign for College Opportunity. Metro also received one of the
three national awards for college completion given by the Association of Public and Land-Grant
Universities in 2013.

Students of color are now 73 percent of all youth under 18 in our state and make up the
overwhelming majority in California’s K-12 public schools. College access for these students
centers on our community college system—the largest such system in the US. Metro has
demonstrated remarkable results in helping underrepresented, low-income and first-generation
students graduate and transfer. When CCSF compared Metro students to a group of closely
matched peers, Metro students complete in three years nearly five times more often than the
comparison group.

Improving timely graduation and transfer rates is also crucial to meeting California’s evolving
workforce and human development needs. I believe the Metro College Success Program holds
great promise to improve student graduation and transfer rates and to help both community
colleges and the California State University (CSU) system deliver on the promise of guaranteed
transfer through the Associate Degree for Transfer (ADT).
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Metro is a working demonstration of the close alignment of course pathways, curriculum and
faculty development methods, and has unified leadership from both CCSF and SFSU. One of
Metro’s breakthrough innovations was its design of a universal general education pathway whose
variants satisfy graduation requirements for all 289 majors in the CSU system, whether courses
are taken at a community college or CSU.

I believe the scale-up and dissemination of the Metro model aligns with the state priorities to
ease transfer and increase four-year graduation rates. With the state’s fiscal future looking
brighter after several years of budget cuts, the time is propitious for Metro to work with other
community colleges that want to establish their own guided pathway programs. Metro has a
detailed dissemination toolkit, and intends to include other colleges in its summer institutes and
technical assistance. In addition to the City College of San Francisco scale-up, early adopters are
anticipated to be Diablo Valley College and Skyline College, San Francisco State’s other main
transfer partners, and a number of already-involved CSUs.

It is imperative to the success of our students and the economic competitiveness of California
that we increase timely completion of associate degrees, successful transfers from two-year to
four-year institutions, and four-year graduation rates. The community colleges and the CSU
have a demonstrated commitment to collaboration and we are working hard together to make the
promise of programs like Metro a reality. Metro is a tested and successful model and the
Governor’s Innovation Award would allow this partnership to take a major step toward broader
regional and statewide impact.

Sincerely,

Brice W. Harris
Chancellor
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OFFICE OF THE PRESIDENT 

 

3300 College Drive, San Bruno, CA 94066  TELEPHONE  (650) 738-4100  WEBSITE  

www.SkylineCollege.edu 

December 17, 2014 

 

 

 

Selection Committee 

Awards for Innovation in Higher Education 

California Department of Finance 

Education Systems Unit—Innovation Awards 

7
th

 Floor 

915 L Street 

Sacramento, CA  95814 

 

Dear Committee on Awards for Innovation in Higher Education: 

 

It is my pleasure to submit this letter of support for the Metro Academies Initiative 

application for the Innovation in Higher Education.  At Skyline College we have engaged 

in a Comprehensive Diversity Framework that flips the consideration of the barriers to 

student success.  Instead of considering the common models that attribute the lack of 

success to students’ deficits, we consider what might be present in our practices, processes 

and policies that impede a students’ ability to access, enter, get through and successfully 

exit our institution.  The Metro Academies Initiative is a scalable, evidenced model that is 

consistent with that perspective.   

 

Skyline College is very interested in exploring and adopting the methods pioneered by the 

Metro Academies College Success program.  Metro’s evidence based theory of change 

involving a structured general education pathway, efficient ways of bringing support 

services to students and faculty development are proven strategies for increasing the 

number of low income, underrepresented students who successfully transfer from 

California’s community colleges to the CSU system.  The program has demonstrated that 

for a small initial investment, all of the major milestones (GPA, persistence, transfer and 

graduation) towards achieving a higher education degree improve significantly for the 

students involved. 
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Additionally, the State and students can realize a sizable reduction in the cost per student 

by sharply lowering the hidden costs of student attrition and unnecessary course units.  

Metro is a working demonstration of a very effective and practical way to align community 

colleges and universities to help underrepresented students successfully transfer and earn 

timely bachelor’s degrees.  I support the Metro College Success Program’s application to 

the Awards for Innovation in Higher Education and look forward to future work together. 

 

I specifically commit to having faculty and administrators from Skyline College work with 

the Metro team to assess and determine an effective course of action to scale up guided 

general education pathways on our campus.  Skyline College is interested in participating 

in a demonstration project substantiating that the Metro model can successfully be scaled 

at other community colleges.  I am eager to support the program’s successful expansion. 

 

I strongly support the vision of increasing the number of underrepresented students who transfer to 

San Francisco State University, shaping policy to address significant barriers to successful transfer, 

and scaling up regionally.  We are excited about expanding Metro Transfer Academies at our 

campus and boosting the number of URM students who transfer from our institution to San 

Francisco State University.    

 

Sincerely, 

 

 
Dr. Regina Stanback Stroud 

President  
 

cmm
Typewritten Text

cmm
Typewritten Text
Appendix A

cmm
Typewritten Text

cmm
Typewritten Text

cmm
Typewritten Text

cmm
Typewritten Text





83% 90%Enter needing remediation

83% 70%Underrepresented

Updated Student Outcomes, 2014

Increase in transfer 
preparedness: 

Metro Academies is a redesign of the first two years of college to prepare students for graduation, transfer to university and meaningful careers. Each Metro Academy (Metro) is a ‘school within a school’ for up to 140 

students. The distinguishing feature of the program is a cohort design in which a group of students take two linked general education classes together each semester over four semesters. A cost study shows significant 

cost reduction per graduate because the program sharply reduces attrition and excess units. Thanks to the Marcled Foundation for its support for this report and to Institutional Research for the data. 

                                                                                                           For more information: www.metroacademies.org                                                                              updated 5/14.v1

Graduated 5%
Transferred 3%

Grad + Transfer 5%

Metro Comparison Group

29%

10%

Transfer prepared 
after 2 years

54%

21%

Transfer prepared 
after 3 years

Student Outcomes
Most Metro students place one to two years below college-level English and math. Despite this disadvantage at the starting line, after only two years, 29% of Metro 
students are transfer prepared, compared to 10% of a comparison group matched on many variables by Institutional Research: placement level, income, race/ethnicity, 
transfer units completed, ESL status, subject enrollment, and sought counseling in their first semester (a proxy for high motivation).  

Lower attrition rate:   
80% of Metro students complete or persist after three years, versus 45%.

Metro Academy of Health at City College of San Francisco
Of all Metro Health students at City College, nine out of ten require remediation, and at least seven out of ten are underrepresented.

Latino 53%

Black or 
Af. Amer. 
13%

Unknown 10%

Filipino 8%

Asian 

8%

Latino/a 
53%

Black or 
Afr. Amer. 

13%

Filipino/a 8%

Asian 8%

Unknown  
10%

 American Indian or 
Alaskan Native

1%

 White 5%

Southeast Asian
1%

Completed 
in 3 years

63%

13%

Improved time 
to completion: 

Graduated 17%

Transferred 20%

Grad + Transfer 
26%

Persisted 17%

Attrition 20%

Persisted 32%Attrition 55%

Metro Comparison Group
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Metro Academies is a redesign of the first two years of college to prepare students for graduation, transfer to university and meaningful careers. Each Metro Academy (Metro) is a ‘school within a school’ for up to 140 

students. The distinguishing feature of the program is a cohort design in which a group of students take two linked general education classes together each semester over four semesters. A cost study shows significant cost 

reduction per graduate because the program sharply reduces attrition and excess units. Thanks to the Marcled Foundation for its support for this report and to Academic Institutional Research for the data. 

For more information: www.metroacademies.org 

Mid-Year Update, 2014

SF State Metro students

87% 87%
69% 76%82%

3rd semester
persistence

5th semester
persistence

7th semester
persistence

64%

Metro
Non-
Metro 
FTFTF

57%

83% 81%    

49%

Enter needing 
any remediation

Metro

Non-Metro FTFTF

57%

83% 63%

46%

Low 
income

57%

83%49%

28%

First 
generation

Metro students' persistence into their sophomore, junior, and senior year is 
higher than their more advantaged peers of all non-Metro first-time full-time 
students at SF State.

updated 5/14.v1

Filipino/a 6%

Latino/a
48%

Asian 18%

White
6%

Black or Afr. 
Amer. 
10%

Non-
resident alien 

9%

 Two or more 
ethnicities

3%

Latino/a
31%

Asian 19%

White
23%

 Two or more 
ethnicities

7%

Non-resident 
alien 3%

Filipino/a
9%

Black or Afr. 
Amer. 5%

Unknown 
2%

Metro Academies at SF State
Metro's 2012 cohort included Metro Health, Child and Adolescent Development, and STEM. Compared to all non-Metro first-time full-time freshmen at SF State, 
Metro students are more likely to be low-income, first-generation college-going, underrepresented, and/or double-remediated. Almost one-third of Metro students 
also receive EOP services.

Metro began at SF State with one academy 
in 2009 and is growing to 13 academies by 
2016.

2009 2010 2012 201400 by0201500

Health

Child & Adolescent Development

STEM

Ethnic Studies

Liberal & Creative Arts

Engineering

6 new Metros

Health II
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www.civilrightsproject.ucla.edu  

 
The National Center for Public Policy and Higher Education. 

(2010). Beyond the rhetoric: improving college 
readiness through coherent state policy. Retrieved from 
http://www.highereducation.org/reports/ 
college_readiness/CollegeReadiness.pdf 
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Sources for Item 2: Student Profile/Barriers to Four-Year Graduation /Transfer 
 

Statement Source 
“…too often these classes use non-
engaging teaching methods such as 
PowerPoint-based lectures, although 
research has found that using realistic 
cases and interactive problem-solving 
is associated with better retention …” 

Brock, T. (2010). Young adults and higher education: 
barriers and breakthroughs to success. The 
future of children,20(1), Retrieved from   
http://www.futureofchildren.org/ 
futureofchildren/publications/journals/ 
article/index.xml?journalid=72&articleid=523 

 
Kuh, G.D. (2008). High-impact educational practices: 

what they are, who has access to them, and why 
they matter. Washington, DC: AAC&U 
Publications. 

 
National Survey of Student Engagement.  (2005). 

NSSE 2005 Annual Report.   
 

Disconnected student services Bailey, T., Jaggars, S.S., & Jenkins, D. (2011).  
Introduction to the CCRC assessment of 
evidence series. New York, NY: Teachers 
College, Columbia University, Community 
College Research Center Retrieved from 
http://ccrc.tc.columbia.edu/Publication.asp?UI
D=845 

 
Holland, G. (2009.) California’s community colleges      

near the breaking point. Los Angeles, CA: Los 
Angeles Times. Retrieved from 
http://articles.latimes.com/2009/feb/03/local/me
-transfer3  

“…The lack of professional 
development and structures for 
continuous program improvement.” 

Bailey, T., & Alfonso, M. (2005). Paths to persistence: 
an analysis of research on program 
effectiveness at community colleges. 
Indianapolis, IN: Lumina Foundation for 
Education.  Retrieved from 
http://www.luminafoundation.org/ 
publications/PathstoPersistence.pdf 

 
“…Lack of rigorous, explicit, 
consistent standards for student 
learning outcomes, and lack of 
accountability …” 

 Arum, R, & Roksa, J. (2011). Academically 
adrift: limited learning on college campuses. 
Chicago, IL: University Of Chicago Press.  
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Sources for Item 2: Student Profile/Barriers to Four-Year Graduation /Transfer 
 

Statement Source 
73% of California’s youth 18 and 
under are from communities of color, 
with fully half being Latino. 

Tran, J. & Treuhaft, S. (2012). California’s tomorrow: 
equity is the superior growth model. Oakland, 
CA: Policy Link and USC Program for 
Environmental & Regional Equity. 

 
 

Sources for Item 7: Risks or Trade-Offs 
 

Statement Source 
“…MDRC’s 2014 study, which looked 
at 84 ‘small public high schools of 
choice …” 

Bifulco, R., Bloom, H. and Unterman, R. (2014) The 
relative costs of New York City’s 

 new small public high schools of choice. 
 

“…10 high-impact educational 
interventions that produced 
quantifiable compensatory effects ...” 
 

Kuh, G.D. (2008). High-impact educational practices: 
what they are, who has access to them, and why 
they matter. Washington, DC: AAC&U 
Publications. 

Metro uses these high-impact best practices: First-year 
seminars and experiences, common intellectual 
experiences, learning communities, writing-intensive 
course, collaborative assignments and projects, 
diversity/global learning, and the later addition of 
electronic portfolios.   
 

“…meta-analysis carried out by the 
CCRC …” 

Bailey, T., Jaggars, S.S., & Jenkins, D. (2011).  
Introduction to the CCRC assessment of 
evidence series. New York, NY: Teachers 
College, Columbia University, Community 
College Research Center Retrieved from 
http://ccrc.tc.columbia.edu/Publication.asp?UI
D=845 
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Timeline for Metro College Success Program Goals/Objectives, 2015-2019 

 AY 2014-15 AY 2015-16 AY 2016-17 AY 2017-18 AY 2018-19 
 Sum Fall Spring Sum Fall Spring Sum Fall Spring Sum Fall Spring Sum Fall Spring
 

I.   Demonstrate Metro’s scalability and impact on graduation and transfer in CSU and community college settings.  
 

Scale-up at San Francisco State University 
1.   Prepare for 3 new fall 2015 

Metros (underway).1 
               

2.   Metro coordinator training                
3.   Faculty development                 
4.   Student cohorts start 

classes in Metros #8-10; 
Metros are then ongoing. 

               

5.   Prepare for 6 new fall 2016 
Metros. 

               

6.   Coordinator training                
7. Faculty development                
8. Student cohorts start 

classes in Metros #11-16. 
               

9. Prepare for 5 new fall 2017 
Metros. 

               

10. Coordinator training                
11. Faculty development                
12. Student cohorts start 

classes in Metros #17-21. 
               

13. Prepare for 5 new fall 2018 
Metros. 

               

14. Coordinator training                

                                                            
1 In addition to SF State’s 7 existing Metros, preparation is underway for three new Metros which will start classes in Fall 2015. As explained in the application, 
preparation includes selecting the Metro discipline, Metro coordinators and faculty, defining the core course pathway, and student recruitment. This is followed 
by Metro coordinator training, and the 45-hour faculty development process, which includes preparing core course materials.   
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 AY 2014-15 AY 2015-16 AY 2016-17 AY 2017-18 AY 2018-19 
 Sum Fall Spring Sum Fall Spring Sum Fall Spring Sum Fall Spring Sum Fall Spring

15. Faculty development                
16. Student cohorts start 

classes in Metros #22-26. 
               

 

Implement “Metro Plus” follow-up program at San Francisco State University 
17. Finalize Metro Plus design.                
18. Pilot Metro Plus.                
19. Phase in Metro Plus.                
20. Metro Plus fully 

implemented. 
               

Scale-Up at City College 
21. Prepare for new fall 2015 

Metro. 
               

22. Coordinator training                
23. Faculty development                
24. Student cohorts start 

classes in Metro #3 at 
Mission. 

               

25. Prepare for 2 new fall 
2016-17 Metros.  

               

26. Coordinator training                
27. Faculty development                
28. Student cohorts start 

classes in Metros #4-5. 
               

29. Prepare for new fall 2017 
Metro. 

               

30. Coordinator training                
31. Faculty development                
32. Student cohorts start 

classes in Metro #6. 
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 AY 2014-15 AY 2015-16 AY 2016-17 AY 2017-18 AY 2018-19 
 Sum Fall Spring Sum Fall Spring Sum Fall Spring Sum Fall Spring Sum Fall Spring

Implement Metro Leadership Council at City College. 
                
 

II. By 2017, complete a cost-efficiency study on scaled-up Metro Academies. 
                

III. Demonstrate and evaluate policy changes.
33. Pilot “affiliate campus” 

relationship between City 
College/SF State. 

               

34. Pilot requirement that 
students obtain associate 
degree on exit from City 
College. 

               

35. Evaluate outcomes of 
policy changes. 

               

36. If warranted, work with 
system Chancellor’s 
Offices to promote broader 
adoption in the CCC/CSU. 

               

 

IV. By 2018, implement the first phase of statewide scale-up.  
37. Finalize MOUs/Strategic 

plans/leadership teams for 
dissemination to Skyline 
and Diablo Valley Colleges 
and up to three CSU 
campuses.  

               

39. Prepare Metro toolkit 
version 3.0 

               

40. Hold Metro Summer 
Institute. 
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 AY 2014-15 AY 2015-16 AY 2016-17 AY 2017-18 AY 2018-19 
 Sum Fall Spring Sum Fall Spring Sum Fall Spring Sum Fall Spring Sum Fall Spring

41. CSUs/Comm. colleges 
prepare for new Fall 2018 
Metros. 

               

41. Coordinator training                
42. Faculty development                
43. Student cohorts start 

classes. 
               

 

V. Evaluate Metro College Success Program against goals.
44. Prepare annual reports on 

transfer, 4-year graduation 
and persistence for review/ 
action by institutional 
leaders.   

               

45. Complete implementation 
of Salesforce database. 

               

46. Implement Salesforce 
database enhancements. 

      
 

         

47. Complete assessment of 
Metro’s impact on writing 
and critical thinking skills  

       
 

        

48. Complete research study on 
how pychosocial factors 
affect Metro student 
success. 

    
 
 

           

 



Extra cost of Metro  
in years 1 & 2

Comparison group

Metro Academies

Comparison group

Metro Academies

Summary
Metro Academies (Metro) is a program founded in 2007 by a long-standing partnership of San Francisco State University             
(SF State) and City College of San Francisco (City College). It is a redesign of the first two years of college to increase 
graduation rates—and at the community college, transfer rates. Metro’s outreach focuses on high school graduates who are 
low-income, first-generation and/or underrepresented. 

With modest additional costs, Metro has been able to sharply improve student outcomes at this critical time when the data 
show that very large numbers of students would otherwise drop out. Each Metro is a “school within a school” for up to 140 
students. Metro’s distinguishing feature is that students are organized in a long duration learning community of two linked 
classes per semester, cohorted over four semesters, giving them a personalized educational home. 

By making a small extra investment on the front end—the first two years of college—institutions can realize large cost 
reductions on the back end. 

Less attrition + timely graduation = cost reduction
Metro students strongly outperform their more advantaged peers in graduation rates and time to degree, despite the fact 
that most initially place at “double remedial” in English and math. Metro sharply reduces attrition and excess units (http://
metroacademies.org/news/outcomes).  Once these hidden costs are factored in, it becomes clear that Metro is substantially 
less expensive per graduate than current practice. 

At SF State: Metro requires an additional investment 
of $470 per year per student for two years—a 4.5% 
increase—yet reduces overall costs per graduate by 
$17,879, leveraging each dollar of investment 19 
times. Throughout the CSU, the most common time 
to graduation is now six years. In contrast, for most 
Metro students, a full year is shaved off, with nearly two 
thirds of Metro students graduating in five years. Metro 
students also save on average, one year of tuition and 
earn an extra year of wages.

At City College: Metro requires an additional 
investment of $740 per student per year—an 8% 
increase—yet reduces overall costs by $22,714 per 
completer (graduation and/or transfer), leveraging each 
dollar of investment 15 times.  At City College, only 
six percent of the comparison group completes in two 
years, compared to 34% of Metro students. Metro has 
an average projected completion time of three years, 
compared to five years in usual practice—shaving off 
two years. In addition, Metro students save two years of 
tuition and earn two extra years of wages.

Cost per graduate at SF State:

Cost per completer at City College:

The Metro Academies Cost Efficiency Study is a project of the Metro Academies Initiative, in cooperation with the Research and Planning Group for California 
Community Colleges and the National Center for Inquiry and Improvement.  http://metroacademies.org/news/coststudy

Metro Academies 
Lowers Cost per Graduate 
at a University and a Community College

$1,484

Spending in 
years 1 & 2

Spending in years 
3 on to graduation

$944

$18,500 $40,159

$18,500 $15,961 cost reduction  
of $22,714

$21,000 $60,047

$21,000 $41,224 cost reduction 
of $17,879
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In the CSU 
system, almost 
four in ten under-
represented 
students drop 
out before their 
junior year

Problems 
The research literature shows that there are very substantial hidden costs in current practice: attrition, students taking courses 
off path, course repetition, and delayed time to degree. "Excess units" is one important reason for delayed completion, 
especially for community college students. Students may enroll in off-path courses when they have weak access to academic 
advising, or when the courses they need are not available and they enroll in random courses to maintain their financial aid 
eligibility. Students also accrue excess units when their community college courses are later not accepted at the California State 
University, or if they need to retake a course for a passing grade. For the community college system, the Legislative Analyst’s 
Office estimates the cost to California of excess units at $160 million per year. 

Methodology
The technical expert on this study was Dr. Robert Johnstone of the Research and Planning Group and the National Center 
for Inquiry and Improvement. Dr. Johnstone used the “Pro Forma Model,” a method that has been used to analyze the 
cost efficiency of many educational programs in California Community Colleges since 2005. The Delta Cost Project 
uses a similar method in its studies of postsecondary financing nationally. Dr. Johnstone identified the annual spending 
on Metro and non-Metro students and calculated average time to degree for both groups, using program operating 
budgets from our most mature programs (Metro Health, 2012-13) and institutional data on costs and student outcomes. 
At SF State, Metro’s diverse, low-income students were compared to all first-time first-year students. At City College, 
Institutional Research developed a comparison group matched on many variables http://metroacademies.org/news/coststudy. 

Metro program features and scale-up
In addition to the two-year student learning community, wrap-around student support is based in classes, including tutoring and 
academic counseling. Each Metro has a broad career or topic theme, engaging students early in relevant, real-world issues. SF State 
currently operates three Metros in Health, STEM and Child Development, and City College operates its own Metro Academies in 
Health and Early Childhood Education. Instructors learn high-impact pedagogies in a faculty learning community. With a recent 
investment from the CSU Chancellor's Office, work is in progress for a permanent expansion to a total of 15 Metros by 2015.

Conclusion
Data on outcomes and cost indicate that the Metro model holds promise to cost efficiently increase college success and 
degree completion for low-income, first-generation and underrepresented students. By investing a small amount on the 
front end—the first two years of college—institutions can realize a much larger cost reduction per graduate on the back 
end. Often during tight budget periods, institutions understandably develop a default stance: “We can’t afford any new 
expense.” However, once the current high costs of attrition and excess units are brought into view, the question shifts 
fundamentally: Can we afford not to invest in improving the support we give California’s diverse young people, both to 
reduce costs substantially, and to allow more students to cross the finish line to graduation?  

120 120

20
22

Number of 
units required

Number of 
units taken

22 excess 
units taken 
at the CSU

20 excess 
units taken 
at the 
community 
college

The average 
community 
college to 
CSU transfer 
student

Lead funding for the Metro Academies Cost Efficiency Study provided by the Marcled Foundation and the CSU Chancellor’s Office (Compass Project)
http://metroacademies.org/news/coststudy
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Cumulative Broad Support  
for Metro College Success Program, 2007-2014 

Letters or Memoranda of Understanding (MOUs) in Hand 
 

California Postsecondary System Leaders  
 
Dr. Timothy P. White 

 
Chancellor, California State Universities 

 
Dr. Brice W. Harris 

 
Chancellor, California Community Colleges  

 
Ken O’Donnell, MFA 

Senior Director,  
Student Engagement & Academic Initiatives and Partnerships 
Office of the Chancellor, California State University  

 

San Francisco State University  
 
Dr. Leslie E. Wong 

 
President 

 
Dr. Sue V. Rosser  

 
University Provost and Vice President of Academic Affairs 

 

City College of San Francisco Leadership  
 
Dr. Arthur Q. Tyler 

 
Chancellor 

 
Susan Lamb  

 
Vice Chancellor Academic Affairs 

 
Terrance Hall, MPH 

 
Dean, College of Health 

 

CSU/CCC Leaders Letters of Support/Interest (2009-2014)  
 
Peter Garcia 

 
President, Diablo Valley College  

 
Dr. Regina Stanback Stroud 

 
President, Skyline College  

 
Dr. James M. Rosser 

 
President, CSU Los Angeles 

 
Beatrice Yorker 

 
Dean, College of Health and Human Services, CSU LA 

 
Dr. F. King Alexander 

 
President, CSU Long Beach  

 
Eloy Ortiz Oakley 

 
Superintendent-President, Long Beach City College 

 
Farley Herzak 

 
Interim President, East Los Angeles College 
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Professional Associations Endorsing Metro College Success Program 
 The American Association of Public and Land Grant Universities (APLU) – In 2013, 

Metro earned one of three top national awards for college completion programs.  
 The American Association of Colleges and Universities (AAC&U) 
 The American Association of Community Colleges (AACC) 
 The American Association of State Colleges and Universities (AASCU) 
 The Bay Area Regional Health Inequities Initiative (a collaborative of nine Bay Area 

health departments) 
 Jossey/Bass Wiley and Sons Publishers 
 National Association of System Heads  
 The National Association of County and City Health Officials 
 RC 2000 Urban Coalition of Community Colleges 

 
 

Congress and Elected Officials 
 US Senator Barbara Boxer 
 US Senator Dianne Feinstein 
 US Representative Nancy Pelosi 
 US Representative Judy Chu 
 US Representative Jackie Speier  
 Mayor Edwin Lee, City and County of San Francisco 
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Metro College Success Program Recruitment Partners 
High Schools 
Abraham Lincoln High School San Francisco City and County 
Academy of Arts & Science San Francisco City and County 
Albany High Albany, Alameda County 
ARISE High School Oakland, Alameda County 
Balboa High School San Francisco City and County 
Berkeley High School Berkeley, Alameda County  
Capuchino High School San Bruno, San Mateo County 
Carlmont High School Belmont, San Mateo County 
Castlemont High School Oakland, Alameda County 
City Arts & Technology High School San Francisco City and County 
Fremont High School  Oakland, Alameda County 
Galileo Academy of Science & Technology San Francisco City and County 
Gateway High School San Francisco City and County 
George Washington High School San Francisco City and County 
Hilltop High School San Francisco City and County 
Ida B. Wells High School San Francisco City and County 
Immaculate Conception Academy  San Francisco City and County 
John O'Connell High School San Francisco City and County 
June Jordan High School San Francisco City and County 
Leadership High School San Francisco City and County 
Life Academy Oakland, Alameda County 
Lowell High School San Francisco City and County 
McClymonds High School Oakland, Alameda County 
Metwest High School Oakland, Alameda County 
Mission High School San Francisco City and County 
Oakland Technical High School Oakland, Alameda County 
Phillip & Sala Burton High School  San Francisco City and County 
Raoul Wallenburg High School San Francisco City and County 
San Rafael High School San Rafael, Marin County 
School of the Arts San Francisco City and County 
Sequoia High School Redwood City, San Mateo County 
South San Francisco High School South San Francisco, San Mateo County 
Thurgood Marshall Academic High School San Francisco City and County 
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Community-Based College Preparation Organizations 
1. ASI Project Connect 
2. AVID 
3. Bridge to Success 
4. Cesar E. Chavez Institute at San Francisco State University 
5. College Track 
6. East Bay College Consortium 
7. First Graduate 
8. Health Academy 
9. Huckleberry Youth Programs 
10. Improving Dreams, Equity, Access and Success (IDEAS) at SF State University 
11. Latino Services Network at City College 
12. Maison Scholar Award 
13. Mission Graduates 
14. Peer Resources 
15. SF Promise  
16. Step 2 College 
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SF State Provost and Vice President of Academic
Affairs Sue Rosser, from left, Metro Academies
Program Director Mary Beth Love and Metro
Academies Curriculum and Faculty Affairs

Director Savita Malik participate in a Capitol Hill
briefing on Metro Academies in Washington, D.C.
Photos by Rishi Malik, courtesy of San Francisco

State University.

Students Find Success in Metro Academy Programs
Posted on March 16, 2012 by Eduardo Ochoa

After watching Camille Jackson blossom in the Metro Academy program at City College of
San Francisco, her mother was inspired to go back to school and continue her own
education. This is just one instance of how this innovative program is producing positive
ripple effects throughout communities. Jackson and other students shared their stories
earlier this month during a Metro Academy briefing sponsored by Rep. Lynn Woolsley
(D-Calif.), at the U.S. Capitol, explaining how the successful partnership between San
Francisco State University (SFSU) and City College of San Francisco (CCSF) is helping
them work their way to fulfilling the American dream.

Metro Academy is a structured two-year
program, supported in part with a Fund
for the Improvement of Postsecondary
Education (FIPSE) grant from ED’s Office
of Postsecondary Education, that helps
lead students directly to an associate’s
degree and then into a bachelor’s degree
program. The Academy programs cover
all the general education requirements of
the bachelor’s and are designed around
career themes.

The problem-based curriculum keeps
students engaged, and the lockstep
sequence of courses shortens completion
time and raises completion rates. So far,
the SFSU-CCSF partnership has Academy
programs in health and early childhood
education, with another program focused

on STEM careers starting in the fall.

As reported by Savita Malik, the Metro Academies’ curriculum and faculty affairs director,
the program adopts many of the best practices in higher education, such as the learning
outcomes recommended by the American Association of Colleges and Universities, and
high-impact educational practices such as learning communities, writing-intensive
courses, integrated student support services, and others.
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Share

The results have been remarkable: higher persistence rates, higher GPAs, and faster
progress to degree. And best of all, these practices are cost-effective. While they require
a small additional investment per student, it actually lowers the cost per completed
degree, as Jane Wellman—a higher education cost expert—informed the briefing
attendees.

Like Camille Jackson, Alexander Leyva-Estrada is another student who credits his
success to Metro Academy, from which he graduated in 2010. Leyva-Estrada, a first-
generation college student, is now a junior majoring in health education at San Francisco
State, and thoroughly enjoying the new world of learning and opportunities that is
unfolding before him. Both Camille and Alexander gave moving personal testimonials
about their experience during our briefing, demonstrating that success for all our
students is possible and within our reach.

Eduardo Ochoa is Assistant Secretary for Postsecondary Education

Tweet Like 47 likes. Sign Up to see what your friends like.

This entry was posted in Headlines, News and tagged Higher Education, Postsecondary education,
STEM. Bookmark the permalink.
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Justin says:
March 17, 2012 at 2:39 am

GREAT ARTICLE! I wanted to share that I am a graduate student in the

Counseling Program at SF State and I am interning working directly with Metro at

SF State. I have met with 2 separate co-horts and counsel one-on-one with

Metro students regarding academic, career, and personal goals. So far my

experience has been AMAZING! Most of the Metro students are first-generation,

coming from many diverse cultural backgrounds and underrepresented as well.

They all have inspiring stories to share and many feel that they are carrying the

hopes of a bunch of people when they attend SF State. The road for Metro

students is difficult because these students must create opportunities for

themselves, however, Metro helps facilitate these opportunities. When these

students open up to me and share their stories with me, it is amazing to see how

they keep getting up when life knocks them down. I always tell the students I

see that life will always throw obstacles, challenges, and adversity at them, but I

do not want that to defeat them, but rather define them. There is absolutely no

monetary value that can be placed on the feeling that comes when you know

you are and have made a difference in another person’s life. I will continue to

dedicate my time, energy, and passion to work with Metro because this program

is creating the impossible, possible for Metro students!
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Health1-2009

Total # of students 68

4-YR Graduation - Spring 13 16 24%

5-YR Graduation - Spring 14 14 44%

Term 2 67 99%

Term 3 58 85%

Term 4 58 85%

Term 5 56 82%

Term 6 54 79%

Term 7 46 68%

CAD-2010

Total # of students 32

4-YR Graduation - Spring 14 17 53%

5-YR Gratuation - Spring 15 9 81%

Term 2 32 100%

Term 3 30 94%

Term 4 28 88%

Term 5 26 81%

Term 6 24 75%

Term 7 25 78%

Health1-2010

Total # of students 73

4-YR Graduation - Spring 14 N/A

5-YR Gratuation - Spring 15 N/A

Term 2 72 99%

Term 3 65 89%

Term 4 63 86%

Term 5 61 84%

Term 6 61 84%

Term 7 55 75%

CAD-2011

Total # of students 27
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Term 3 23 85%

Term 4 25 93%
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Term 6 23 85%

Term 7 N/A
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Health1-2011

Total # of students 71

Term 2 70 99%

Term 3 54 76%

Term 4 66 93%

Term 5 62 87%

Term 6 58 82%

Term 7 N/A

CAD-2012

Total # of students 36

Term 2 36 100%

Term 3 32 89%

Term 4 29 81%

Term 5 N/A

Term 6 N/A

Term 7 N/A

Health1-2012

Total # of students 75

Term 2 69 92%

Term 3 66 88%

Term 4 65 87%

Term 5 N/A

Term 6 N/A

Term 7 N/A

Science-2012

Total # of students 65

Term 2 61 94%

Term 3 56 86%

Term 4 50 77%

Term 5 N/A

Term 6 N/A

Term 7 N/A
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Persistence Rates of SF State Metro Students vs.  
Underrepresented Full-Time First-Time Freshmen   
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